ODESSA COLLEGE

LEADERSHIP

A INSTITUTE

-7
DAY 1 DAY 2
THURSDAY, SEPTEMBER 26, 2024 FRIDAY, SEPTEMBER 27, 2024
THEME: CULTURE AND INNOVATION THEME: FOCUS FORWARD
8:00 AM Continental Breakfast (provided by OC) 8:00 AM Continental Breakfast (provided by OC)
9:00 AM Opening Plenary: Cultivating Culture 9:00 AM Team Reflections
11:00 AM Institutionalizing Innovation 10:00 AM Readiness Assessment & Action Planning
12:00 PM Lunch (provided by OC) 11:45 AM Dr. Williams’ Final 15
1:30 PM Concurrent Sessions
2:30 PM Concurrent Sessions
3:30 PM Roundtable Discussions
5:00 PM Dinner on your own

*Colleges will arrive on Wednesday, September 25, 2024.



